
Exhibit 1 
High Desert Logic Model 

Project Outputs
(What the project does and who it reaches) 

Inputs 
(What the project invests) 

Short-Term Outcomes
(What is learned) 

Medium Term Outcomes
(What actions are taken)  

Long Term Outcomes 
(The ultimate impacts) 

 

Increased Student 
Achievement in U.S. 

History 

Students benefit from 
the improvement in 
their teachers’ 
instructional practices 
and content 
knowledge and 
demonstrate improved 
achievement in 
history. 

(Goal 1)

Improved 
Pedagogy 

Teachers improve 
their instructional 
practices as a result 
of their participation 
in the project.  

(Goal 2)

Produced 
Sustainable 
Professional 
Development 

Model  
A sustainable model 
is created by 
providing teachers 
with lesson plans 
they can use for 
their entire career 
and through a train 
the trainer model in 
which master 
teachers train 
teachers that were 
unable to participate 
in the grant.  

(Goal 3)

Complete 
Professional 

Development Tasks  

Teachers will read 5 
books, modify 5 lesson 
plans, and participate in 
WebLessons.  
        (Objective 8) 

Provide Professional 
Development  

The project will provide 150 
teachers with 5 weekend 
workshops totaling 110 
hours and 90 hours of 
professional development 
from eLearning Systems.  

 (Objective 1) 

Increase Teacher Content 
Knowledge  

Teachers increase their 
knowledge of traditional 
American history.  

(Objective 4) 

Revise and Update the 
Website  

Project staff will create a 
website that will be a 
comprehensive online 
resource center for 
teachers.  

(Objective 3)  

Increased Ability to 
Assess Student Learning 

Tied To Standards 

Teachers increase their 
ability to assess student 
learning tied to standards.  

(Objective 6) 

Increased Historical 
Inquiry Skills   

Through the use of primary 
source documents teachers 
will increase their historical 
inquiry skills and ability to 
teach students historical 
inquiry skills. 

(Objective 5) 

Increased Understanding 
of Constructivist 

Teaching Methods 

Teachers improve their 
skills using constructivist 
teaching methods.   

(Objective 7) 

Participate in a  Local 
Professional Learning 

Community  

Each teacher’s school 
has an existing learning 
community. Teachers 
will participate in the 
workshops with 
members of their 
learning community to 
develop a school based 
approach to modifying 
and implementing the 
lesson plans.  

(Objective 9) 

Provide Mentoring and 
Support  

The Project Director and 
Team Leaders will conduct 
2 site visits with each 
teacher throughout the 
school year to provide 
mentoring and support. In 
addition, the Project 
Director will maintain 
consistent communication 
with teachers via email and 
phone. 

(Objective 2) 
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